(Read download) Optimizing Y our Capacity to Care: A Systems Approach to Hospital and Population
Health Management

Optimizing Your Capacity to Care: A Systems Approach to
Hospital and Population Health M anagement

Pierce Sory MPHM
ePub | *DOC | audiobook | ebooks | Download PDF

Optimizing Your
Capacity to Care

A Systems Approach to Hospital and
Population Health Management

?Q 3:& D

e o xotet
10

Pierce Story, MPHM
Contributions by Joe Tye and Peter W, Wood

@ CRC Press

A PAOTLCTEVTTY FRL S OO

+ |
DOWNLOAD ™ READ ONLINE

#911511 in Books 2016-06-140rigina language:EnglishPDF # 1 9.25 x 6.25 x .75, .0 #File Name:
1466593962252 pages | File size: 56.Mb

Pierce Story MPHM : Optimizing Your Capacity to Care: A Systems Approach to Hospital and Population
Health Management before purchasing it in order to gage whether or not it would be worth my time, and all praised


http://f3db.com/pub/links.php?id=1466593962

Optimizing Y our Capacity to Care: A Systems Approach to Hospital and Population Health Management:

Our nation's capacity to care is becoming increasingly stressed as an aging and increasingly unhealthy population
collides with arelative reduction in the numbers of clinicians and ever-tightening financial resources. If even the
mildest of future-state predictions are to be believed, we need a significant restructuring of our entire healthcare
system and its total Capacity to Care, such that we can simultaneously improve care capacity, cost, quality,
accessibility, and resource gratification.Optimizing Y our Capacity to Care: A Systems Approach to Hospital and
Population Health Management provides comprehensive guidance to a new way to optimize and manage community-
wide Care Capacity viaa unique, holistic approach to healthcare operations. Through clear examples and actual
project results, the book demonstrates the outcomes of a systems-level way of thinking about a community's Capacity
to Care that incorporates and integrates the full spectrum of available clinical and communal resources into the care of
patients, including hospitals, physicians, emergency departments, surgical services, local churches, civic organizations,
pharmacies, and volunteers.The book details operational models for each magjor department of the hospital and afully
integrated communal resource pool to demonstrate how the optimization of capacity, resource utilization, cost, and
clinical outcomes can be attained. And by providing healthcare |eaders with a deeper understanding of key elements
missing from the most common process improvement methodol ogies and approaches, this book offers fresh
perspectives and bold alternatives for hospitals, health systems, and entire communities.

About the AuthorPierce Story is the co-founder of Capacity Strategies, Inc., afirm dedicated to the optimization of the
"Capacity to Care" in hospitals and communities. His unique expertise lies in "Dynamic Care Capacity Management"
(aconcept he has developed over the past 15 years); process and systems optimization; resource utilization; and the
application of systems dynamics and process simulation to healthcare environments.During his 25-plus-year
healthcare career, Story has devel oped several innovative care and business models to improve health system
operations and promote population health outcomes. His passion liesin creating holistic, systemic responses to key
constraints facing healthcare, especially in low-income and at-risk communities. He has worked extensively in
departmental and hospital-wide performance and capacity optimization as well as new facility planning throughout the
care continuum, including work in Emergency Departments, Surgical Services, inpatient units, and community-based
health clinics.



