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Jeffrey P. Harrison : Essentials of Strategic Planning in Healthcare before purchasing it in order to gage whether
or not it would be worth my time, and all praised Essentials of Strategic Planning in Healthcare:

2 of 2 people found the following review helpful. hard to followBy L SmithObviously | did not pick this book to read
for shear enjoyment. It was for a class | was taking. We used this book and Healthcare Strategic Planning by A
Zuckerman. The book its self isfine, not to big and chapters are not too lengthy when assigned. The problem with this
book is the thought process is sometimes a little schizophrenic. there are topics discussed in chapters that make no
sense on placement, and the author jumps around alot from topic to topic. Thisis ok if you have a classto discuss this
and sort it out, but if you are getting this book to read solo, | wouldn't. Also you get pretty tired of the Coastal Medical
example.O of 0 people found the following review helpful. Arrived quickly - E-book Option DisappointingBy D.
FeyArrived quickly and in great condition. Wish it were an e-book. Too big to carry around when traveling. Online
education demands online texts.O of O people found the following review helpful. | lovethat it is easy to read because
it makes ...By CustomerThis book isvery simple yet informative. | lovethat it is easy to read because it makes


http://f3db.com/pub/links.php?id=1567933483

homework and quizzes alittle less scary!

Essentials of Strategic Planning in Healthcare introduces readers to the factors influencing the strategic planning
process in hospitals and other health servicesinstitutions. Structured around a comprehensive case study and
accompanying end-of-chapter exercises, this text places readers in the planner's seat, asking them to apply what they
have learned to lead the hospital in the case study to success. Topics covered include: The role leadership playsin
strategic planningOrganizational factors critical to strategic planningCompleting a SWOT analysisAnalytical tools that
support strategic planningkey data sources available to plannersStrategic opportunities presented by pay-for-
performance initiativesCommunicating the strategic plan to multiple stakeholdersLinking the strategic plan to
operating performancePhysician involvement in strategic planningStrategic planning initiatives across the continuum
of careHospital-physician integration model sFactors affecting strategic planning in the post-acute care industry The
relationship between healthcare value and strategic planning
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