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Michael Fossel, MD, PhD, Susan Dorfman, DHA : Electronic Health Records: Strategies for Long-Term 
Success (ACHE Management Series)  before purchasing it in order to gage whether or not it would be worth my 
time, and all praised Electronic Health Records: Strategies for Long-Term Success (ACHE Management Series): 

1 of 1 people found the following review helpful. Excellent practical adviceBy Prof Michael SouthVery practical book 
which focuses on requirements that should be considered by anyone installing a new electronic medical record c1 of 1 

http://f3db.com/pub/links.php?id=1567935605


people found the following review helpful. Outstanding. A must read!By johnqHow often does a book claim to be the 
definitive answer to a challenge and leave you with more questions than answers? Well, Electronic Health Records is 
one reference that completely exceeded my expectations and answered questions I never thought of. In this complex 
world of the electronic health records, these authors provide practical advise which is based on years of experience and 
knowledge. I truly wish I had this reference when I was challenged with a conversion from the paper to the electronic 
world. This is a must read for hospital leadership, physicians and anyone that is involved with the electronic transition 
in the medical world. Don't think that you can pull it off without this book on your desk or in your lab coat.1 of 1 
people found the following review helpful. Frontline pearls for EHR usersBy T JohannesenIf you are interested in 
benefiting from the pearls of a top notch frontline user in the electronic healthcare revolution, then this is your type of 
book. Dr. Fossel has grown up as an integral developer and teacher in this new world of electronic healthcare. He does 
a superb job of translating his years of experience into his book. From the first time person wading into the EHR to the 
seasoned user with years of experience, his knowledge of the pitfalls and solutions will help all who dare to venture 
into these pages.You will come away with new insights for the many hurdles facing us all as we take the journey down 
this electronic information highway to improved healthcare delivery.

The authors of this practical guide share the expertise they have gleaned from helping more than a hundred of 
hospitals transition from a world of paper to a world of information technology. They provide advice both for 
healthcare executives involved in implementing a new system and for those who wish to improve their existing 
system. This book is a comprehensive reference for the design, implementation, and optimization of EHRs. Based on 
their real-world experiences as seasoned consultants who work with EHR systems, the authors offer a detailed road 
map for avoiding common pitfalls during conversion and achieving higher quality care after system implementation. A 
glossary of important terms and a bibliography of related resources are also included in the book. Key topics covered 
include: *Budgeting for the design and implementation of an EHR system *Selecting and deploying new hardware and 
software *Organizing your governance model for EHR implementation *Training clinical staff on the new EHR 
system and procedures *Ensuring compliance with HIPAA and other privacy measures *Managing formalities, order 
sets, and documentation in the changing electronic world
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optimization at more than 100 hospital systems throughout North America is unparalleled for providing a breadth of 
experience and perspective on the field. Susan Dorfman, DHA, is an accomplished healthcare innovations and 
marketing executive, a published author, and an industry speaker with strong ties to the healthcare and life sciences 
fields. Dr. Dorfman completed her doctorate in health administration with a strong focus on Health 2.0. She is 
currently serving as the chief marketing and innovations officer at CMI/Compas, the largest healthcare-focused media-
buying and planning company in the United States. 


